Administration

¢ Volunteers

* Budget

« Computer Services
* Legal Services

* Risk Management
* Souvenir Controls

» Switchboard

* Warehouse

B

Registration &

Results
¢ Volunteers

Billeting
Participant
Registration

* Results Centre

Accreditation Centre

Ceremonies &

Special Events
* Volunteers
Games Village
* Opening Ceremony
Participant Special
Events
Torchlighting
Ceremony

Security &

Communications
¢ Volunteers
¢ Communication
Equipment
* Special Events
* Sport Venues
Traffic Control

Northern BC Winter Games Society

* Executive (President, Vice President, Past
President, Secretary, Treasurer, Director-Sport,
Director-Public Relations, Director-Regional
Representatives)

Host Community
President
|

* City

» School Board
* Regional District
* College / University

Medical Services
¢ Volunteers

e First Aid

¢ Medical Clinic

* Physiotherapy

Friends of the

Games
¢ Volunteers
¢ Directorate Liaison
* Recognition CP/FP
* Recognition FOG
¢ Recruitment
e Souvenir Sales

* Regional Sport
Centres

Liaisons

* RCMP / Local Police

Promotions

Volunteers
Internet

News Service
Photography
Public Relations
Souvenir Program

Volunteers

Protocol

Volunteers

Guest Registration
Hosts

Medals
Receptions

Sport Transportation

* Volunteers * Volunteers

* Athletes with a * Courtesy Cars
Disability » Luggage/Lost and

* Equipment Found

» Facilities » Shuttle Bus

« Officials / Coaches

¢ Volunteers
¢ Volunteer

Appreciation Event

¢ Volunteers
Registration

¢ Venue Management

Operations Manager
 Assists Directors

« Coordinate Requests
 Office Functions

* Miscellaneous Equipment

Office Assistants

¢ Assist Directors

» Assist Sport Chairs



