
 
 
 
 
 
 

BC Games Society 
Board Co-Chairs 

 
The BC Games Society employs a shared leadership model of a female and male Co-
Chair.   
The roles of the Co-Chair are to: 

• advise on issues that require Board approval in between Board meetings. 

• annually review the organizational performance through the President and CEO 
Performance Review process.  

• determine changes in compensation relative to the performance of the President 
and CEO.  

• ensure implementation of Board policies are achieved. 

• ensure the President and CEO has personnel policies and procedures in place 
that meet legislative and industry standard requirements. 

• ensure the Constitution and By-laws are regularly updated and the Society kept 
in good standing through the President and CEO. 

• act as an advocate and ambassador on behalf of the Society. 
 
Through the President and CEO, the Board of Directors communicates regularly with the 
Assistant Deputy Minister for Sport on policy, process and vision of the BC Games 
Society.  The Minister attends various BC Games functions such as Games Openings 
and competitions on a relatively frequent basis. 
 

 


